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CITY OF FLUSHING
MEMORANDUM

May 13, 2024
Mayor Karlichek and Flushing City Council Members

Kim Lynch, Treasurer

Subject: Budget Workshop proposed changes to FY 2024-2025 Operating & Capital Budget

City Administration has made the following changes to the 2024-2025 FY Budget recommendations following
the discussions that were made with City Council during the budget workshop held on April 15% and 22™, The
City of Flushing believes that the modifications provide the greatest benefit to the City’s residents, businesses,
and visitors.

Fiscal Year 2024/2025 Budget Workshop Changes
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City council would like to add Fire Station/EMS building repairs & addition as an item to the capital
improvement plan for FY 25-26 in the amount of $100,000. Also, add a placeholder item for the roof on
the apparatus bay of the fire station building in the amount of $50,000.

A Vehicle Replacement for the EMS department for FY 24-25 in the amount of $70,000 for a Tahoe GL#
101-426-981.000. This is accounted for by increasing the transfer from capital improvement fund
(Revenue) 101-000-676.402 402-000-676.101 by $48,000 and reducing expenditures for seal coating to
GL # 101-265-976.000 in the amount of $10,000, and a pavilion in the amount of $12,000 to 101-751-
974.000. This will keep general fund balanced.

Changes made to the capital improvement fund include an increase in a transfer to general fund in the
amount of $48,000 402-000-676.101 and eliminating a transfer to Public improvement fund of 50,000 for
a salt barn installment 402-000-965.101

Rebuild the sewer Truck for a reduced costs (estimated at $190,000) instead of purchasing a used truck in
the amount of $328,000. Budgeted amount will remain the same to cover actual costs of repairs and
rebuild, as this is not a final cost. 590-548-982.000

City council would like to add a projector for Movies in the Park as an item to the capital improvement
plan for FY 24-25 in the amount of $10,000. In the event donations do not cover the cost of the equipment,
the funds will reduce committed fund balance that is designated for Parks and Rec Committee.

Attached is an updated capital improvement plan for FY 24-25.
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